Wisconsin Healthy Communities Designation
LOI Form — 2019-2020 Application Cycle

Thank you for your interest in the Wisconsin Healthy Communities Designation Program!

The first step in the application process is to complete this Letter of Interest (LOI) form. Program
staff and advisors will use the LOIs to assess community eligibility, determine if any follow-up is
needed prior to the full application phase, and to help connect neighboring and/or overlapping
communities who are working in similar geographic areas but may not be aware of each other’s
efforts. The Wisconsin Healthy Communities Designation team will follow-up with communities
individually in February with an invitation to apply and a link to the online application.

Letters of interest are due on January 17, 2020.

If you have questions about this form, please reach out to HCD program staff:
wihealthycommunities@wisc.edu.

Community Name:

Community Type (select one):

e Region

e County

e Municipality

e Neighborhood
e Other:

Lead Applicant Organization:

While applications are required to be submitted on behalf of the community, one organization
must be identified as the lead organization and primary liaison with the WI Healthy Communities
Designation program staff.

Primary Contact:

Please indicate the name, email address, and phone of the primary contact for this application.
First Name:

Last Name:

Email address:

Phone:
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Community Description (max. ~ 200 words)
Briefly tell us more about your community.

Please tell us briefly why your community is applying for the Healthy Communities
Designation. (max. ~200 words)

Program Criteria

Our community has carefully read the Healthy Communities Designation program criteria.
_Yes

_No

Bronze, Silver, Gold
Please indicate which tier (bronze, silver, gold) you plan to apply for:

e Gold
e Silver
e Bronze

Disclaimer: If reviewers determine that your community’s application does not meet the criteria
for the tier you indicate, you may be invited to apply for a different tier.

Please briefly describe why you believe you meet this designation level. (max. ~300
words)

Self-Assessment: Healthy Communities Designation Program Criteria

The next portion of this form will be to complete a self-assessment related to the program
criteria and the corresponding tier (gold, silver, bronze) that you selected above. Program staff
will use this to help determine eligibility and next steps in the application process.

Gold:
Please use the following checklist to indicate your community’s readiness to apply for a gold
level Healthy Communities Designation.

The Wisconsin Healthy Communities Designation defines community accomplishment or
initiative as an evidence-based program, policy, or other strategy your community has
implemented. For each initiative in your application, you will be asked to indicate whether it is
included in the What Works for Health database or whether it is an alternative Community
Innovation submission (an approach implemented in your community that does not appear on
the strategy list or has an evidence rating of ‘insufficient evidence’ or ‘mixed evidence’).

Defining health broadly

Our community is able to highlight 7 - 9 community accomplishments or initiatives in our
application.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure
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Four out of four health factor priority areas are represented in the accomplishments or initiatives
that we plan to highlight in our application. The four health factors are:
e Health Behaviors
e Clinical Care
e Social & Economic Factors
e Physical Environment
_Yes, we feel confident we meet this criterion.
_No, we do not feel confident we meet this criterion.
_Unsure.

Committing to sustainable and comprehensive long-term solutions

Sustainable and long-term solutions have been implemented through policy, systems, and
environment change.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure.

Creating conditions that give everyone a fair and just opportunity to reach their best
possible health

A plan is being implemented that addresses equitable and fair opportunities for health in the
community and we are addressing the social determinants of health.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure.

Harnessing the collective power of leaders, partners, and community members
Diverse partners are working together systematically and strategically for overall community
well-being and sustainable leadership capacity has been built and formalized.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Securing and making the most of available resources including dollars, people power,
etc.

Sustainable and diverse resources have been secured and maximized, including, but not limited
to dollars, partners, and assets.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure.

Measuring and sharing progress and results

A full tracking plan of outcomes is in place that includes sustainable infrastructure and
dissemination of results.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure.
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Our community is implementing continuous quality improvement through data-driven decision
making and emergent learning.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure.

If you answered ‘No, we do not feel confident we meet this criterion” on any of the above items

or if you're unsure, please contact wihealthycommunities@wisc.edu to determine if a different

designation tier may be more appropriate.

Silver:
Please use the following check-list to indicate your community’s readiness to apply for a silver
level Healthy Communities Designation.

The Wisconsin Healthy Communities Designation defines community accomplishment or
initiative as an evidence-based program, policy, or other strategy your community has
implemented. For each initiative in your application, you will be asked to indicate whether it is
included in the What Works for Health database or whether it is an alternative Community
Innovation submission (an approach implemented in your community that does not appear on
the strategy list or has an evidence rating of ‘insufficient evidence’ or ‘mixed evidence’).

Defining health broadly

Our community is able to highlight 5-7 community accomplishments or initiatives in our
application.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Three out of four health factor priority areas are represented in the accomplishments or
initiatives that we plan to highlight.
The four health factors are:
e Health Behaviors
e Clinical Care
e Social & Economic Factors
e Physical Environment
_Yes, we feel confident we meet this criterion.
_No, we do not feel confident we meet this criterion.
_Unsure

Committing to sustainable and comprehensive long-term solutions

There is demonstrated work toward sustainable and comprehensive long-term solutions,
through policy, systems, and environment change.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure
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Creating conditions that give everyone a fair and just opportunity to reach their best
possible health

A plan is developed that addresses equitable and fair opportunities for health in the community,
which includes a focus on addressing the social determinants of health.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Harnessing the collective power of leaders, partners, and community members
Diverse partners are working together on shared priorities.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Strategies for building leadership capacity have been identified.
_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Securing and making the most of available resources including dollars, people power,
etc.

Some diverse funding is in place.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Your community is building capacity to leverage dollars, partners, and assets, and is engaged in
planning around sustained funding and resources.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Measuring and sharing progress and results

Your community is tracking outcomes and building data toward data-driven decision-making and
learning.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

If you answered ‘No, we do not feel confident we meet this criterion” on any of the above items

or if you're unsure, please contact wihealthycommunities@wisc.edu to determine if a different

designation tier may be more appropriate.

Bronze:
Please use the following check-list to indicate your community’s readiness to apply for a bronze
level Healthy Communities Designation.
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The Wisconsin Healthy Communities Designation defines community accomplishment or
initiative as an evidence-based program, policy, or other strategy your community has
implemented. For each initiative in your application, you will be asked to indicate whether it is
included in the What Works for Health database or whether it is an alternative Community
Innovation submission (an approach implemented in your community that does not appear on
the strategy list or has an evidence rating of ‘insufficient evidence’ or ‘mixed evidence’).

Defining health broadly

Our community is able to highlight 3-5 community accomplishments or initiatives in our
application.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Two out of four health factor priority areas are represented in the accomplishments or initiatives
that we plan to highlight in our application.
The four health factors are:
e Health Behaviors
e Clinical Care
¢ Social & Economic Factors
e Physical Environment
_Yes, we feel confident we meet this criterion.
_No, we do not feel confident we meet this criterion.
_Unsure.

Committing to sustainable and comprehensive long-term solutions

Our community is building capacity toward sustainable and comprehensive long-term solutions
through policy, systems, and environment change.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Creating conditions that give everyone a fair and just opportunity to reach their best
possible health

Commitment to equal and fair opportunity for health is stated and conversations are underway
across sectors, including with those who have had limited opportunity/poor health.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Harnessing the collective power of leaders, partners, and community members
Partners (local leaders, diverse agencies, community members) are identified, engaged, and
evidence of activity and action exists.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure
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Securing and making the most of available resources including dollars, people power,
etc.

Initial funding has been identified.

_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Our community is engaged in conversations to explore further resources.
_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

Measuring and sharing progress and results

Our community is tracking process measures. This looks like actively soliciting constructive
feedback about the process and asking for input on how change efforts are being experienced
from those not part of the decision-making team, but impacted by the efforts of the team.
_Yes, we feel confident we meet this criterion.

_No, we do not feel confident we meet this criterion.

_Unsure

If you answered ‘No, we do not feel confident we meet this criterion” on any of the above items

or if you're unsure, please contact wihealthycommunities@wisc.edu to determine if a different

designation tier may be more appropriate.

Mobilizing Action Toward
Community Health (MATCH)

University of Wisconsin Population Health Institute
SCHOOL OF MEDICINE AND PUBLIC HEALTH


mailto:wihealthycommunities@wisc.edu

